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This plan addendum is submitied pursuant to Welfare and Institutions Code Section 10534,
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1) County Goals

After reviewing the county’s existing CalWORKs County Plan, please provide a general description of
how the county will meet the goals defined in Welfare and Institutions (W&I) Code Section 10540,
while taking into consideration the work participation requirements of the federal Deficit Reduction Act
of 2005.

The goals of W&l Code Section 10540 are the following:

1) Reduce child poverty in the State;

2) Reduce dependence of needy parents on government benefits by promoting job preparation,
work, and marriage; reduce out-of-wedlock births; and encourage the formation and
maintenance of two-parent families;

3) Meet the requirements of federal law while avoiding unanticipated outcomes that negatively
affect child well-being, the demand for county general assistance, or the number of families
affected by domestic violence.
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2) Participation Improvement

Please describe what immediate and long-range actions the county will take to improve the federal
work participation rate (WPR) among CalWORKs applicants and recipients. At a minimum, describe
how the county will address increased participation in the areas listed below. When responding,
provide a detailed description of the policy or strategy in each program area, the anticipated outcome
that will result in program improvements, the percentage of families affected, and how success will be
determined. Please note that if a county is already using a particular strategy that is successful, a
description of that strategy is sufficient.
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3) Plan to measure quarterly progress

Please describe how the county will measure the extent to which cumulative policies or strategies in
the Plan addendum are successful, and how the county will measure progress on a quarterly basis
(for example, participation rate of a specific population, sanction rate, orientation show rate, etc.). In
addition, include the projected cumulative impact the county’s policies or strategies will likely have on
the county’s federal work participation rate for each year of the next three years (for example, current
rate of X will be increased to Y).
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TABLE 1. MADERA COUNTY PROGRAM IMPROVEMENTS (IMPACT ON WPR)

Up Front. Engagement

OA at the time of CaIWORKs apphcatlon

current

Up front job search

current

Offering all WtW services to applicants

revised

SIP

revised

.R.éenergmm‘g staff_

new

In-house, bridging activities | new +1% - -
Increased participation options at local college | new +1% +1% +1%
Non credlt study tlme new -3% -3% 3%
5 day turn around for non- comphance event current -- -- --
Mental health/AOD screening | current - -

Home visit during conciliation period

Staff reorganization

current

new

Sanctioned Orientation

new

Redetermination appointment with EW

Hiring additional staff

new

Nnew

100% monthly participation review | current -- - -

Sample vs Universe reporting methodology |  new -~ - -

Timeliness of contracts | revised | +1% - --

QR7 unsubsidized employment hours | new +1% - -
On-line courses | new +1% +1% 1%

Participant surveys | new -- - -

> WPR

Improved communication with contractors

Partnermg w1th non- contractecf community agencres

46%

T 46%

WPR Baselme Average
Projected WPR resulting for addendum strategies 6% 46% 46%
Off-set for those not required by State law to
participate, including Safety Net, Exempts, Good
Cause
Madera County WPR 24% 26% 28%
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4) Funding

Describe how the county has spent and plans to utilize single allocation and other funding for the

county's CalWORKSs program. This section will help explain to county and State stakeholders how
increased funding will be used.
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